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(Confidential Invention Disclosure)


Thank you for your interest in applying for Phase-2 Commercialization support for your project under PA Assistive and Intelligent Systems Technology Commercialization Initiative (PATCI).  
To be considered for a Phase-2 grant under this program, you must be the recipient of Phase-1 PATCI support and receive the recommendation of your University.  PATCI is a state-wide initiative managed by The Technology Collaborative (TTC) with help from our partners, including Idea Foundry, Innovation Works, and the other Ben Franklin Technology Partners across the state.  
This form is based on the Idea Foundry Transformation Fellowship Program application.  Please note that the questions in Section B through Section G have expandable text boxes for you to enter your application answers and supporting information.

Please complete the application as thoroughly as possible and return it to Mark Borger at markb@techcollaborative.org no later than 5:00 PM EST on April 16, 2010.  If you have any questions or would like advice on filling out the form, please reference our contact information at www.techcollaborative.org.
Members of the PATCI Phase-2 Review Panel acknowledge the confidential and proprietary nature of the information disclosed on the application.  We will use this information solely in the competitive evaluation for possible Phase-2 PATCI support, and for possible entry into follow-on economic development programs. 
Section A – Applicant Information

	1. APPLICANT CONTACT INFORMATION

	Last Name
	First Name
	Middle Initial

	
	
	

	Street Address

	

	City
	State
	Zip Code

	
	
	

	Primary Telephone
	Fax
	Cell or Alternate Telephone

	
	
	

	E-mail Address
	Citizenship/Visa Status

	
	

	2. APPLICANT EMPLOYMENT/ACADEMIC STATUS 

	University
	Affiliation and Level (student status – undergraduate, graduate; time-till-graduation)
	Program or Department

	
	
	

	Employer (If other than University)
	Position
	

	
	
	

	3. PRINCIPAL INVESTIGATOR or INVENTOR INFORMATION (If different than applicant)

	Last Name
	First Name
	Middle Initial

	
	
	

	Primary Telephone
	Fax
	Cell or Alternative Telephone

	
	
	

	E-Mail Address

	

	Explain the relationship between applicant and PI or Inventor and explain the rationale behind this application arrangement.

	

	4. ADDITIONAL TEAM MEMBERS (Others who would be involved in developing the business)

	Name (Last, First, M.I.)
	Reason for Including (indicate % of time commitment)
	

	
	
	

	
	
	

	
	
	

	5. APPLICANT REFERENCES 

	Name (Last, First)
	Reason for Including
	Phone Number
	E-mail Address

	
	
	
	

	
	
	
	

	
	
	
	

	6. ADDITIONAL INFORMATION 

	What do you wish to accomplish with PATCI Phase-2 Commercialization support?

	

	Idea Foundry provides selected applicants with funding and a broad range of business development services.  Based on your needs, describe how Idea Foundry can help you with your business idea.

	


Section B – Description of the Product
Please provide a summary of your Assistive/Intelligent Systems Technology product/service, the need it is addressing, and its commercial potential.  The summary should have a maximum length of two pages.   

	Product Title:


	


Section C – Commercialization Plan

Based on the current state of your Assistive/Intelligent Systems Technology idea, describe what steps you would take to a) complete a prototype and b) produce a commercially-ready product.  Be sure to include an itemized list of expenses.
	


Section D – Idea History

Write a brief chronological history of the Assistive/Intelligent Systems Technology idea from conception to its current state so that we may understand the evolution of your concept.  Include any expenditure to date and the source of the funding (list sponsors).  Be sure to describe any previous commercialization attempts, invention disclosures, patent searches, publications, license agreements, etc. related to this idea.

	


Section E – Evaluation Criteria Questions

Phase-2 of the PATCI program is competitively awarded, and all projects considered must show significant likelihood of successful commercialization.  The evaluation process considers five major business areas and three specific indicators within those areas.   Your responses to these questions, as well as the other information requested by this application will be used to evaluate specific elements related to these indicators.

1. If innovation is defined as change that either creates a new dimension of performance or adds new customer value, describe how and why your product is innovative.
	


2. Consider that disruptive technology is a new product that offers a very different value proposition from anything previously in the market and one that often represents the low end in that it is cheaper, smaller, simpler and often easier to use.  Describe how your product aligns with this definition.
	


3. Identify the commercial products that would be your closest competitors, then explain what differentiates your product from them.
	


4. Describe the current status or stage of your product in terms of proof-of-concept and validation, i.e., development, testing, customer demonstration, etc.
	


5. Describe the facilities that would be necessary to complete development of your product as a prototype and for commercial production (including labs and other university resources).
	


6. Describe any steps that have been taken to secure intellectual property protection.  Disclose any issues that you are aware of regarding your ownership of the intellectual property.  You may include additional information as appropriate (i.e., employment agreement language, release letters, etc.)
	


7. Describe the business skills and experience that you or your listed team members possess and why they are suited to this idea. 

	


8. Explain why you are interested in starting a business and describe the role that you would anticipate playing in the enterprise from both a short- and long-term perspective.
	


Section F – Team Member Information

Attach a resume of the Applicant, each additional team member, and one for the Principal Investigator or Inventor if applicable.  Each resume should provide a summary of the most relevant experience, honors and awards received, and publications pertinent to this application.  Resumes should also list other patents and products which have been taken to commercialization by any team member.  Resumes should be no more than two pages in length.

	


Section G – Technical Specifications

Please list any technical specifications, if applicable.
	


Section H – Applicant Certification and Signature

I certify that all of the information included in this application is true, complete and accurate.  I understand that all components of this application are subject to verification, and I give my permission for any person or entity to provide Idea Foundry and The Technology Collaborative with information relevant to such verification.  I have read and understand the PATCI Program Overview and Phase-2 Application Guidelines and to the best of my knowledge certify that this application is in compliance with such guidelines.  I understand that this application does not transfer any intellectual property rights to The Technology Collaborative, Idea Foundry, or any Ben Franklin Technology Partners for any idea disclosed in this application and that such rights continue to be owned by the inventor/author/university/employer in accordance with its published policies or applicable law.
	Applicant Signature

	

	Date
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